SeC Aware SO 27001 ISMS

case study

Client situation

Having been challenged by its main client, a small New Zealand
technology company needed to firm-up and document its
information security arrangements, on the hurry-up.

Consulting assignment

We were engaged to prepare an overarching information security
policy supported by an appropriate set of topic-specific policies
using ISO/IEC 27001 as a framework. We were asked to keep the
policies simple and easily maintained, and to estimate the client’s
level of conformity based on reviewing their existing documents
and discussion with management.
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Outcome

Our client - and their client - were happy with a suite of ~20 pragmatic policies delivered on time. Our
3-page security management review provided assurance and fed improvements into the client’s planning.

Lessons learnt

The pragmatic approach was essential given the tight timescale, the client’s size and business priorities.
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